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Chief, Plemning and Review Staff, ORR 16 Fot muary 1547
Chief, Infustrial Division, CRR

Copmsnts on Proposal for the Rapld Transmittel of Information
Reports snd Customer Reasctions

1. This Office spproves in principle of the effort to ar Jdyze
and iagpreve current reporting, dissemination, and evelusticn ; roce-
dures, as underteken in subject report.

25X1D0
2. In gemeral we als 33&%99&&3:%&&%1&&%;:@

capebility to process [l ixfamation more expeditiously, although
. wo are ip no position to emluvate the efficilency of the partic ilar
equipmant and technigues to be employed. Becmuse the suggeste ! new
procedure involves such extra stages as tepewriting, encoding, and
decoding, we doubt whether it can be efficiemtly spplied to all
reporting from field ipstallations. In our view, slthough it is
important to transmit priority infowmstion expeditiously, som ty;w
of reguired information caa be processed by more routin: and
costly methods, depending -r the namture of the material and t&«*
resesrch progrsm of the coasumer. Ye do not, therefore, lock sith
favor on proposals, which (n crder to raise the cepabllity for
expeditions transmission o informmtion, further increase the catio
of support to operstional Hersompel.
25X1D09
wmmmwmmmsmaiwmammn
exparisentally at one baoe and limited initially tc ix faraa- 25X 1D0g
25X1ABa tion. e cammwnt, on the basis of ocur evaluaticn of reports £im the
B o=, however, thet it provides the best choice far 2
pllot atwdy. In our estimation, reports originating in this lase
have traditionmlly been to> low in priority, too few in mmbes,
and too low in reiisbility to vide the basis for & valid experimeri.
25X1X7 If reports received from tae and passed through the _ 25X1A6a
greatly incressed, but tha test would st oot be appropriate frons
the point of view of this Xffice, because that porticn of the[lllll 25X1X7
Mt m we valoe momt highly conmists Gf_lﬂ}f ~t8, 25x1 DOg
pentary in nature. These cosprise economice rep ris,
ot easily susceptible of flexouwriter trsxn-
: erefore racommend a re-examination of the g stion
or m the pnat roJect should be located,
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BUBJECT: Comments on Proposal for the Rapid Transmittal of
: Information Reports auvd Customer Reacticus

. 25X1DQ
k. e also recommend that in -estdglishim; & pilot project to

increase the capacity to process reports, en effort be made
to review the criterfsa by which r are presently selectec for
25x1D0g [Jtreatment.

S« We support the desire to imoeove guidance to the fieili,
particularly if the volume cf irralevant reparting cen be redused,
but we are not convinced that further mechanizetion of the eveluatior
process, at least as proposed by the report under consideratica,
provides worksble sclutiom: tc these problems. Nor do we beli:ve
that the feedback of inforwmtion to DD/I type supervisors will be as
usefil 83 1s suggested by the report, although feedheek of thi: LyLe
could be an asset toc the goeration of this Office.

6. Our concern over the value of the mechanization of tk:
proceasing of the Inftial leaction theet (IRS) is based on the belief
that our opersticn is so specialized that relatively few enaly ite
heve a primary concers in the aversge [l revort. We ther:fore 25x1D0g
question the advactages to be derived from the appllieation of roding,
punching and sorting techniques to cur cperation. We fear thse: if
this process is mechanized the reactions of analysts with prizay
responsibility for & particular subject will be cutvoied by th:
mechanical nature of the responses &8 a whole.

7. Although the IRS system ray provide the field with a palek
evaiuation the reaction will be statistical, mechanical, and f{iflex-
inle. No provision is made for the repid evaluation of perts .f a
report nor for the rapid followup by requests for additiomal i forma-
tion along perticular lines. MHoreover, no provision seems to ..ave
been made to correlste the IRS with the more detafled svaluations
vhich ere eventually to male their way to the field. How will tke
field know when a detalled evalumtion supports or conflicts wih &
previcusly recelived swmmary of IRS reacticns?

8. It should be noted that apalysts will need to keep eoiies
of IRS evalustions for brapch records. Therefore this sheet aiould
be provided with at isast c¢ne attached cerbom snd will not com letely
replace the present bulky Form 39 svaluation.

9. Although the propesal to provide DD/I supervisors witi
periodic machine runs of the IRS evaluations made by their ana ystc
offers attractions as a suparvisory deviee, such lists will no:
in themselves contain sufficient infcrmation about the ] repo: ¢ to o5x1 DOg
assist supervisoras in improving the guality of the eveluaticn j PEparec
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SUBJECT: Comments on Projosal for the Repid Trensmitial of
Inforeation Reports sud Customer Remctiona
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by their snalysts. Supervisors will have to weview evaluastic = al
the time they ere made, ar at pregent. It is doubtful if sue. runs
are worth the effort. In cur opinion the mechanization impdi:-it In
the proposed IRE system needs further study.

10. This Offics sharvs the concern for greater comtrol i: the
satisfaction of its requirements through the routing of [l ty & 25x1D0g
reports. The pericdic serding of mechine rune of lists of su:h
reports to responsible emlysts could be used to Improve cont ol
over the routing process, but such lists in meny cases would e
80 long as to reguire a birdensome tallying effort by the anmiyst,
unless the lists cculd coitaln not ondy the [ number, but mening-
ful report titles. 25X1D0g

11. "he proposal to route reports cemtrally to individue:
analysts contains seversl atiractive features. If feasible e:ch
routing vould seve time @xd labor now expended im the office leading
FPans] as well ms in the lpanches. It is questiomsble, howeve-,
vhether the reading regulirements of analysts should be deterrined
empirically, as proposed, on the basis of mechine runs of reporis
actually roited to particulsr analysts during a test period, »veo
though the report cf the cosmittee tempers this suggestion ir pro-
posing that this techniqu: be supplemented by discussion witk
individual analyets. Feor control purposes it is essential that
sualyst be acreened and coordinated on e branch level
by hranch and divisional superviscrs. Such braneh requiremeris,
revised for the Office as a vhola during the lsst yesr, exre row on
deposit with the office Raading Pemel. It would not be diffioult
to coovert these requiremssts into reguirements for individusl

, should centralized routing of [ ¢r-o- ts be 25X1D0g
inittated. As at present such roquirements should be subject to
supervisory control and cocrdinetion as well ss periodic revimw,
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